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8+ Campuses

Medical Center, South Campus, MD Anderson League 

City, West Houston, The Woodlands, Sugar Land, 

Smithville, and Bastrop

01 16.2 Million Gross Square Feet

03 132+ Buildings

Includes all spaces managed by MD Anderson 
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Content slide layout with chart and text

• 213,244 Work Order

•  132,183- Assets

• >300,000 hours annually

3 Depts - 6 Work Teams

 Patient Care

 Research

 Animal Care

 Office Space

 Data Centers
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2%

51%

5%

40%

2%
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Admin

Corrective Maintenance

Project Support

Preventative

Maintenance

Customer Service

Predictive Maintenance
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Who Am I
Andrew Burkhardt

Husband and Father

Mechanical Engineer

Assoc VP Research and 

Administrative Facilities

Maximo Executive Sponsor

Maximo Expert
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WHY?

Selection Process

2

WORK 

Areas of Focus

COVID

3

GO LIVE

"No plan survives first 

contact with the 

enemy"

4

NOW & THE 
FUTURE
The road ahead is 

filled with 

opportunities!

How do we pick

1

SELECTION

Our Journey
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How did this all start?
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• Increased demand for services

• Increasing regulatory requirements from CMS and Joint 

Commission 

• Desire to increase safety and reliability with the Safety 365 

Initiative

• Aging Buildings and Infrastructure 

• Faster work order turnaround expectations

• RFP Team developed 246 RFP questions

• 10 Vendors submitted proposals with 9 different software solutions

• Short listed to 4 - 3 different software solutions

• 27 people invited of vendor presentations  

• Rated the demonstrations on 8 capabilities



MD ANDERSON CANCER CENTER

Why?
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• Expanded predictive, preventative, 

planned, and unplanned maintenance 

activities

• Enhanced scheduling capability for 

assigning work to available resources 

• Improved inventory management and 

warehouse logistics

• Streamlined work processes and complete 

tracking of all work management tasks 

• Optimized maintenance schedules and 

labor utilization 

• Simplified access and use through web 

and mobile technology

• Increased transparency of services to 

clients 

• Improved communication regarding work 

status and completion

• Advanced reporting and key performance 

indicator (KPI) tracking

• Informed decision-making on the 

complete asset lifecycle 

• Defined roles for users within the system 

that controls user access and available 

actions based on role
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Collaboration

Communication

Efficiency

Innovation
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The Work
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“the key to success…—past, present, and 
future—has very little to do with electronic 
whiz-bang gadgets and top-secret 
technologies; instead, it’s all about how you 
think, how you make decisions, and how you 
execute those decisions”
― Pete Blaber, The Mission, The Men, and Me: 
Lessons from a Former Delta Force Commander

https://www.goodreads.com/work/quotes/6072625
https://www.goodreads.com/work/quotes/6072625
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Start with Why, what are we 

try to achieve and what will it 

do to help us. Strategy

Follow next with What, get 

everyone in synch so thought 

and speech are aligned 

Those closest to the operation 

develop the How, let them 

own their own future
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Collaboration

Communication

Efficiency

Innovation
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